
  
 

INTERVIEWS WITH EMPLOYEES 
 

 
Name: 

 

 
Department: 

 

 
Date: 

 

 
Question 1: What have I been successful in the past period - what am I happy about and what did I 
really enjoy working on?  
 
 
 
 
Question 2: What have I not been successful in doing and what would have to be different (what 
would I need to do to be successful?  
 
 
 
 
Question 3: What are my personal goals/plans for this year/next year/3 years? (e.g. education, 
professional development, career advancement). What do I need to achieve these goals?  
 
 
 
 
Question 4: What do I like/dislike about working at CIIRC? 


